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Delivering Digital
Advantage Where It Matters

Enabling frontier advantage implementation in an
ever-evolving technology development
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Disclaimer Notice

This presentation has been prepared by TAN Digital solely for general informational purposes and does not constitute
professional, legal, financial, or investment advice. It is not intended as an offer to sell, or a solicitation of an offer to buy,
any security, product, or service. While every effort has been made to ensure the accuracy of the information contained
herein, TAN Digital makes no representation or warranty, express or implied, as to the accuracy, completeness, or
reliability of the information. The content is current as of the date of this presentation and is subject to change without
notice.

This presentation may contain forward-looking statements regarding future events or future performance based on
current expectations and assumptions. These statements involve known and unknown risks, uncertainties, and other
factors that may cause actual results to differ materially from those expressed or implied. TAN Digital accepts no
liability whatsoever for any loss or damage arising from the use of, or reliance upon, any information contained in this
presentation. This material is confidential and may not be reproduced or distributed without the prior written consent of
TAN Digital.



The digital landscape has shifted from a competitive advantage to
. a fundamental baseline for survival. Organizations today are
A Gllmpse battling technical obsolescence, facing a universal demand for
about operational speed and data-driven decision-making.

Founded in 2019, TAN Digital recognized the widening gap
between possessing technology and harnessing it effectively.
We intervene to build the architectural bridge needed to turn
frontier technology into streamlined service delivery. We moved
beyond a traditional vendor role to become a strategic
transformation partner, understanding that true competitiveness
comes from reshaping value delivery rather than simply

deploying software.

Our approach prioritizes practical impact over theoretical
promises. Fueled by a diverse team, we have successfully
navigated over 100 application cases, helping partners
transition from legacy friction to digital fluidity. With over 2,500
active daily users in our implemented solutions, we have
demonstrated that precisely applied technology is the strongest
lever for efficiency in the next wave of digital evolution.
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Our Journey: Progression of our
capabilities and engagements

S

Establishment of
IT practices to
meet market
demands

~
.

Major client project
engagement for
implementing ERP
services for the
telecommunication
industry

A,A
.A
A

Transitioning
towards more
diverse
propositions to
serve core
activities of our
client business

Maintaining our
services through
long-term
contract
agreements and
new product
offerings

il

Diversification
towards other
industry verticals
and cutting-edge
technologies
utilising Al and
Data capabilities

o >

®
2021

o
2022

Provisioned website
information services
and custom web-
based application
developments

Established modular
ERP frameworks and
business process
validation processes
to successfully meet
client demands

o
2023

Implementation of
spatial analysis using
data to derive insights
and tangible directives

2024

Developed core
practices for
application delivery
and software
management services

2025

Engaged with multiple
client sectors from
diverse industries and
added a variety of
engagement
propositions
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Extensive Services across the Digital
Applications: Proposition for our domain verticals

Verticals

Operations ' | =
Management .

AE
Process =
Automation

hi
Decision gyl

DEmE=t D

Intelligence. ===~

IT Secﬁrit_y & AR

Assurance’ "

Customer Needs Our Solutions & Clients

e Fewer tools, one workflow

e Stronger control &
accountability

e |ess manual coordination

o Automate verification
e Better data quality
e Scale without headcount

e Faster decisions
e |Integrated datasets
e Executive visibility

e Continuous security
e Standardized controls
e Earlier risk detection

Tkl

Government Sector

Industry Sector

) Telkomsel
N Mitratel é
-
... PLN
& telkomsat
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An evolving landscape: Viarket Trends and Opportunities et

for IT Implementation in the Indonesian market

Indonesia’s is an emerging market that is shaped by converging forces: a rapidly expanding digital economy, rising
enterprise demand for cloud-led modernization, and growing investment in Al, cybersecurity, and digital infrastructure.

Key Emerging Trends in the Indonesian Market for IT solutions adoption

Segmentation by industry Scale Market mix for the IT services market
By market share (in percentages %), 2025 By project type (in percentages %), 2025

33%
- Large Enterprises Managed / Outsourced
SMEs Services
- Project-Based &
Build Services

IT services market growth projections in Indonesia
By service segmentation (in Billions USD), 2026 - 2040 projections 77

M T services M Cloud Data Center [l Cybersecurity

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

v

Source : Various market intelligence resources



Our solutions-domain Applications: Expertise-based solutions

based on our core domain capabilities through Logica

Business Requirements

Increasingly complex
business needs

5

A

Evolution of organisational
functions that must adapt to
the times

Re >

Be -
Be >

The need for fast, data-driven
decision-making

Limited resources in
managing disparate systems

Demand for operational
efficiency and cross-unit
transparency

Logica Business Advantages

/ Ecosystem \
v \

Modular and scalable solutions
sized to your organisation

Real-time access to data-driven
insights to support business
decision-making

e

spatia 4
/

Stronger governance, security,
and flexibility of usage tailored to
organisational needs

A complete set of solutions to address business
/ organisational needs holistically
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Highlights of *Logica and capabilities
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Logica ERP is built for organisational management as a solution for workflow management and core
business function fulfilment, enabling effective management of planning and operational activities.

Features and capabilities of our solutions

N f—
Functional Business . User Access
Modules Executive Dashboard Authorization
e FE

oo T

Use Case Specific
Functionalities

User Activity Logging

External / 3rd Party
Integration

Key Benefits

@ Integration of core business

processes within a single,
centralised platform

Improved operational
efficiency through workflow
and activity tracking

Consolidates corporate

planning and governance
based on data

S
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Highlights of *Logica and capabilities

Logica Spatia is a solution designed to help organisations map assets and context within a spatial

. . - AT . atia
dimension, providing a more holistic view of business needs 9

Features and capabilities of our solutions
Key Benefits

® .

Geographic analysis of
patterns and distribution of
assets and activities

®

BRI R e N 15 s .
Map Layer Data POl and Asset Data Spatial Zoning and .I. Monitoring and consolidation

Management Consolidation Feature Mapping of business context within a
o ‘ R T spatial dimension

E

2
@ Optimised planning and

resource allocation in the field

Route Planning Recommendation Use
Analysis Case Functionality

Hotspot Analysis



Highlights of ®*Logica and capabilities

flow

Logica Flow is designed for managing diverse business applications, helping organisations meet strong
application governance standards through proactive measures to mitigate potential risks.

Features and capabilities of our solutions

Dynamic Application Load & Performance
Security Testing Test

Static Application
Security Testing

Centralised Source
Code Repository

Centralised AppSec

Application Monitoring Platform Management

Key Benefits

Automated end-to-end

security and performance
testing through CI/CD

k@ Real-time monitoring of
application operations and
source code activity

Simplified verification and

compliance with business
application security standards
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Highlights of ®Logi

visi

ca and capabilities
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organisational and business operations, maximising the benefits of technological advancement.

Logica Visi is a service designed to streamline the transition to adopting Artificial Intelligence within @

Features and capabilities of our solutions

poficyholder_updates

e sang
™

p-uunnn

Data Quality
Management

Analyzing, splitting and preprocessing dataset

| e, R
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Annotation and
Labeling
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Al Use Case
Development

\
curent etevere

1000
abs
00%) 000(0.00%)

800 2

Inference
2040

0.85
40
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Implementations

oo =
@ - @ -~ % E ﬁ e-yr( - p——
Al Models for Large Language Prediction Scoring and
. Models (LLM)
Production Inference

Key Benefits

Tailored Artificial Intelligence

solutions aligned with
business needs

@ End-to-end management and

monitoring of the Artificial
Intelligence ecosystem

@ Greater process efficiency and

optimised automation benefits
through artificial intelligence
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Function Domain Use Cases for our solutions: End-to-end digital te

organisational empowerment

Planning []  Execution @@ Monitoring  [1l] } Evaluation (&) J) Improvement -

Project Management & Cross-Department Collaboration
Accounting, Finance & Human Resource Mgmt

CRM & Sales Order Management

Competitor Location & Market Penetration Analysis
Sales Target Mapping & Demand Analytics

Resource & Asset Allocation & Supply Chain Route Planning spatia

| Custom Al Model Deployment & Predictive Business Process Automation

| Data Quality Management & Annotation

Application Health & Compliance Verification

Automated DevSecOps & CI/CD Pipelines

O 6
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7
Recent Highlights: Enterprise-scale Implementation for sustained "

corporate operational value creation benefits

Al-enabled Maintenance Data Consolidation Workforce Management
Operations Platform Implementatlon System

Projects ® gl
3 ¥ Mg y ‘ l
“ o* s - I"" ’ &
K > 7 g’@’\’f
> -’
FY26 gﬂ
B WV
Immediate MLOps Implementation, Quality Data Management Best Practices, Workforce Consolidation Platform,
Opportuniti es Control Automation, Asset Health Architecture Reengineering, Data Productivity Monitoring, Human
Monitoring Orchestration Implementation resource onboarding/offboarding

Workforce Analytics, Productivity
Optimization, Intelligent Workforce

Predictive Maintenance, Asset

Future Analytics, SLA Automation

Generative Al, Intelligent Insights,

Opportunities Management DeCiSion SUpport Planning

13
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Bridging the Digitalisation Obstacle

Continuous Search of Implementation Opportunities

Digitalisation is a strategic imperative, yet ambition rarely translates cleanly into execution for most organisations.

At Tan Digital, we close that gap through a continuous, opportunity-driven approach — surfacing where digital
interventions unlock measurable value and converting them into deployable solutions. Rather than treating
transformation as a one-time event, we embed an ongoing discovery mindset with our clients, setting the stage for the
specialised engagements that follow.
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The Engagement Hypotheses: An increasing need for specialised "

requirements that are product-agnostic

The "one-size-fits-all" approach towards digital solutions is becoming increasingly non-viable. -
TS PRI - (21101l (0 their Unidue needs, requining solutions

to be agnostic of specific products to remain relevant for their operations.

The Pitfalls of product-driven approach The Need

_ A holistic solution for clients
A product-driven approach often forces

organizations to adapt their unique business
processes to the rigid constraints of a prepackaged

software solution.
Instead of solving specific operational challenges,
this leads to "square-peg-in-a-round-hole"

implementations that create new inefficiencies and o
fail to address the root of the business need. Specialised  Proven Scalable

15



The bedrock of our Digitalisation approach: Organisational Goals as R

the means, not the other way around

Building blocks Organisation Goals
Business 1 Define Business target and Corporate Objectives
Strategy
Business / This step |n.vol\./es specifying what the company aims
or to accomplish in the context of its broader vision and
9- mission. It requires setting clear, measurable
Model o X : ,
Towards objectives that align with the company’s values and
Inside the the Market """ market opportunities.
Company Operations
Corporate Operating Production 7 2 Achieving Business Objectives through execution
Execution S Model  SuppyGran  Goto
—— Logistics Once the targets and objectives are defined, the
\ Plannin . . . .
9 ~ focus shifts to achieving them through strategic
\ m =~ \& m execution. This means translating the high-level goals
into actionable plans within the business model and
operations
Enablmg - Enterprise - IT Infrastructure - Customer 3  Ease Business Execution through Tech Solutions
Technologies Resource Planning - Smart Machines Relationship
(ERP) Management T Wit £ e ee releal
- IoT and Sensor (CRM) e utilization of enabling technologies can

- Robotic Process ; i i i i
streamline the execution process. By incorporatin
Automation (RPA) Technologies - Business P y P 9

 Aland Machi - Additive Intelligence (BI) system§ like ERP '(Enterprise Resource Plannipg) an'd
Le:rning achine Manufacturing Tools Bl (Business Intelligence), a company can optimize its
operations to better meet its goals.

16



Value Proposition : More than just an IT vendor, we aim to

be your Strategic Partner

Traditional IT Vendor Approach
Build it. Ship it. Move on.

Client sends

requirements

Vendor j L Sends off
develops the system to

system client

One-off projects catered for textual requirements
Product fits existing developed features
Limited synergy value creation after deployment

ta du‘r;"i?

Strategic Partner Approach
Baseline. Build. Evolve. Together.

P Baseline |ninks

‘ develop -

Solutions that grows with your operations
Synergy-shaped specific solutions

Value creation through through proactive value identification

17
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Your partner in Digital
Solutions Implementation!

Extensive Locally-Rooted
Integrated Portfolio Engagements
End-to-End Experience in High

Delivery Expertise Impact Projects
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KOMINFO

KOMINFO !

KOMINFO Pusat
Monitoring

Telekomunikasi e-Logica

For More Details, visit tandigital.id A

PROBLEM

The existing system for monitoring telecommunications infrastructure in
Indonesia, currently segmented into various categories like mobile and
broadband, presented a significant challenge. This segmented approach made
the system non-comprehensive and incredibly hard to maintain.

NEEDS

The pressing need was for an integrated solution that could address these
challenges while also being agile in its operations. The government recognized
the necessity of having a unified monitoring system that not only simplifies
maintenance but also enhances efficiency and effectiveness in managing the
nation's vital communication infrastructure.

SOLUTION

Our solution involves creating an integrated monitoring system that unifies all
communication infrastructure in Indonesia, providing a holistic view.
Additionally, we integrated cross-analytics tools with data from other
ministries, ensuring efficient and informed decision-making, thereby
streamlining the management and maintenance of Indonesia's vital
communication infrastructure.

2021

Portfolio of Works
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N Mitratel

wtsbemindonma(SE

Mitratel OneFlux
CRM - TMS

For More Details, visit tandigital.id A

tlogica

erp

PROBLEM

As part of the transition of its existing business applications, Mitratel is looking to unify
several functions of different applications into a monolithic application that can cover
an end-to-end business operations to address potential operational silos and
disparate updates of business workflows.

NEEDS

Mitratel is looking to develop a single application for all its business requirements,
highlighting a centralised platform as a center of its operational activities and
consolidation of corporate performance dashboards.

SOLUTION

We developed an single platform that consolidates several business functions
(Procurement, Accounting, Assets, etc) along with specific functional modules to
support each business activities and also centralised the workflow management within
the application for the entire company as well as third-party related activities and
integration with external resources.

1=

shorteuts

ashboars KB rurcnase Requesition

Purchase Order Analysis B Purchase Order

Purchae Order campons B Purchase Order

Purchase Order conw B huchase order

Purchane Ordar 26743 0008

Suppeer Rating 2

| Purchase analytics
B Purchase Order
B Purchase Order
a

Procurement Operation

Vendor Management

Target vs Actual Dashboard

Outiook POP 2

Report Dote

Total Fropect Released Total Actual #1

October 24, 2024 1550

A

12.3%

@ RKAP (Projoct B @ Project fsloased @ Outiook RFt

® Actual &51

2021
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Mitratel
Geospatial Analytics
Platform eLogica

For More Details, visit tandigital.id 7

PROBLEM

Mitratel faced a significant challenge in their current analysis process for
identifying the potential of telco tower locations, which was conducted
manually. This manual process was time-consuming and lacked the ability to
incorporate critical secondary data, such as market potential and
demographic information.

NEEDS

Mitratel recognized the need to perform analytics by combining their data
with secondary sources like market potential and demographic data. They
required an efficient and data-driven approach to tower location selection.

SOLUTION

Our solution entails the development of a highly capable Geospatial
Information System (GIS) based analytics platform with cross-layering
capabilities. This system empowers Mitratel to conduct sophisticated
geospatial analysis, incorporating a wide range of data layers, including
market potential and demographic information, to make informed decisions
about telco tower locations. By automating and enhancing the analysis
process, Mitratel gains a competitive edge in optimizing their tower network,
saving time, and ensuring their towers are strategically placed to meet the
demands of their target markets.

Y Mitratel

[ — 4

2022

Portfolio of Works
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Mitratel Operational
KPI Mobile Application

For More Details, visit tandigital.id 7

PROBLEM

Mitratel faced challenges related to KPI scoring, which was manual and prone
to bias. This situation needed to change to ensure fairness and accuracy in
evaluating employee performance.

NEEDS

Mitratel had a compelling need to boost employee morale, foster a sense of
belonging, and motivate their team to give their best. A solution that could
address the bias in KPI scoring and enhance employee engagement was
crucial.

SOLUTION

Our solution involves the development of an agile mobile application that not
only performs KPI scoring but also fosters a sense of belonging and
motivation among employees. The mobile app includes an embedded module
on the Customer Relationship Management (CRM) platform to streamline the
KPI scoring process, ensuring fairness and accuracy. By offering a user-
friendly, mobile-based tool, Mitratel empowers its employees to track their
performance and receive feedback in real-time, contributing to a positive
work environment and enhancing overall job satisfaction. This approach
encourages employees to give their best, boosting overall productivity and
performance.

N Mitratel

wmmmmé‘f
322 N O PLNss%
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N Mitrate a
[US— - & € KPIsampling
Dwi waluyo

Asman site management semarang
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Collect points and redeem for prizes ‘
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Mitratel
Maintenance Mobile
Application

A

For More Details, visit tandigital.id

PROBLEM

Mitratel's existing maintenance mobile application faced
challenges, including sluggish performance and unreliability.
These issues hindered the effectiveness of their maintenance
operations.

NEEDS

Mitratel required a comprehensive overhaul of their maintenance
application to enhance its performance and reliability. The need
was to provide a mobile solution that empowers their team to carry
out maintenance tasks efficiently.

SOLUTION

Our solution involves the development of a robust iOS and Android
application with extensive capabilities. This includes an end-to-
end monitoring system to ensure that over 2000 active users can
utilize the app daily without encountering issues. By enhancing
performance, reliability, and scalability, we enable Mitratel's
maintenance team to streamline their operations, improve
productivity, and ensure the application is a valuable asset in their
daily work, contributing to the success of their maintenance tasks.

N Mitratel
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Form Pendaftaran

INPUT DATA

Digital
Consulting Services

ML C)
anTam

For More Details, visit tandigital.id 7

PROBLEM

Artisanal mining at ANTAM (Aneka Tambang) is currently burdened by an
entirely manual process, hindering their operations in the digital age. There's
an urgent need to modernize their approach.

NEEDS
ANTAM's need is clear: they aspire to undergo a digital transformation to
enhance efficiency and stay competitive in the artisanal mining sector.

SOLUTION

Our solution offers digital consulting services, guiding ANTAM through a
strategic roadmap to digitalization. By helping them identify the right
technologies, processes, and tools, we empower ANTAM to modernize their
operations, streamline their workflow, and ultimately thrive in the digital era of
artisanal mining.

2020

Portfolio of Works
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Telkomsat Digital

Consulting Services

& oot

Support Network (SN)

v g

Produk Lain

LIVE CHP'

& telkomsat

oy Telkom lndonesiacg

For More Details, visit tandigital.id 7

PROBLEM

Telkomsat is undergoing a digital transformation initiative through baselining
their needs for a clear and tangible programmes for managing their
transformation aspirations.

NEEDS

Telkomsat required a detailed analysis over their current business operations
that would then be revalidated against industry benchmarks and also existing
current gaps for their IT capabilities

SOLUTION

We provisioned a detailed digital roadmap for Telkomsat to achieve their
business objectives including detailing of project charter, relevant IT solutions,
validation of existing enterprise architecture and also clear timelines and
milestones to achieve their digitalization capabilities

2024

Portfolio of Works
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Dasmeara PLN Eporing

o rogrs roget s bean sttt

Test Project

PLN’s Project Monitoring

System

®Logica

For More Details, visit tandigital.id

PROBLEM

PLN (Perusahaan Listrik Negara) faced a challenge with their current project
monitoring and procurement reporting process, which was entirely manual and
lacked proper monitoring mechanisms. This outdated system hindered their
ability to effectively track and manage projects conducted by vendors.

NEEDS

PLN recognized the need for an online tracking and monitoring solution that
would not only streamline their project management but also enhance their
ability to monitor vendor activities and invoicing efficiently.

SOLUTION

Our solution involves the development of a web-based application tailored for
PLN's Procurement and Construction Division. This application enables real-
time tracking and monitoring of all vendor activities, including project progress
and invoicing. By transitioning from a manual process to this modern web-
based system, PLN gains the tools they need to manage projects effectively
and ensure seamless vendor coordination, ultimately increasing efficiency and
accountability within their operations.

erp

2021

Portfolio of Works
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KOMINFO

[ I

Appacation Security

DAST Container Security

Container

Security

L]

dJpE).

Direktorat Jenderal Penyelenggaraan Pos dan Informatika

KOMINFO PMT DSO
Implementation
®Logica

flow
For More Details, visit tandigital.id 7

PROBLEM

with rising potential concerns for cybersecurity safeguarding against national
asset, PMT was looking for a security proactive initiative to validate the
security standards within its operations.

NEEDS

The organisation was looking to implement a standardised security toolkit
aligned with software security best practices to address its application security
requirements through a centralised platform to manage its application security

SOLUTION

We implemented a centralised security platform to integrate all the required
security features including Task Management, SAST, DAST and also
application monitoring capabilities to validate the security and availability status
for the application within the organisation.

2024

Portfolio of Works
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N Mitratel

wtsbemindonma(SE

Mitratel Secure SDLC

Implementation ¢ ogica

flow

For More Details, visit tandigital.id A

PROBLEM

Aligned with increased security awareness, Mitratel was looking to implement a robust
Secure SDLC mechanism to address security audit requirements and proactively
safeguard its operational application prior before being released and also during its
production period.

NEEDS

Mitratel requires an end-to-end solution, covering rebaselining of its existing software
development business process and also provisioning of DevSecOps tools within its IT
environment.

SOLUTION

We provisioned a comprehensive series of playbooks to enable the operationalisation
of a secure SDLC framework aligned with best practices such as OWASP, ISO etc,
along with related toolchain to enable the DevSecOps principles within the IT function.
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Mitratel
Al Implementation
Device Detection

PROBLEM

Device data reported from the field is not always validated,
causing mismatches between photos and actual site equipment.
Manual checks are slow and error-prone.

NEEDS

Mitratel requires an automated mechanism to validate that the
devices in captured images correspond with the devices reported
in the system. This ensures that data collected from the field is
both accurate and consistent with site inventory, reducing
dependency on manual verification.

SOLUTION

Al-powered device detection automatically identifies telco
equipment such as antennas from site photos and cross-checks
them against reported data. By validating the match between
images and reports in real time, the solution improves data
accuracy, reduces discrepancies, and provides a reliable
foundation for anomaly detection and maintenance decision-
making.

®Logica N Mitratel

visi
R——

Device Detections Computer Vision OCR  Summary

Device Detection Result
Tipe Tower: SST

__ o\

\
Dovico Recognition Complote Devico Dotected (7).

202 P\

Jumlah Perangkat Per Site

* Al Analysis * Maintenance Report * Device Asset Data
w RRU Mw wF RRY Mw w RRU M

5 0 2 5 o 2 5 o 2
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Mitratel

Al Implementation

Computer Vision

PROBLEM

Site cleanliness checks are inconsistent and lack standardized
criteria. Each mitra may interpret and report cleanliness differently,
resulting in subjective assessments and data bias across sites and
locations.

NEEDS

Mitratel requires a standardized and objective mechanism to
evaluate cleanliness at every site. The system should capture
details of trash, vegetation, and access conditions consistently
across all locations, reducing dependency on subjective human
judgment and ensuring fair benchmarking of site quality.

SOLUTION

Al-powered computer vision establishes standardized rules for
assessing cleanliness by analyzing captured site images. The
system automatically detects deviations such as debris,
overgrown vegetation, or blocked entry points and applies uniform
evaluation criteria across all locations. This removes subjectivity,
ensures consistent reporting, and enables reliable data for
prioritizing corrective actions and maintaining compliance.

eLogica N Mitratel

Al Assisted KPI

visi bmm\nm&

Evidence Kebersihan halaman Evidence Kebersihan halaman Evidence Kebersihan saluran air di halaman

Al ANALYSIS Al ANALYSIS Al ANALYSIS
Site is Clean, No Obstructions Site is Not Clean, Obstructions Detected Site is Not Clean, Obstructions Detected

&3

Evidence Kebersinan halaman Evidence Kebersihan saluran air & halaman Evidence Kondisi Pintu Pagar (gerbang)

A1 ANALYSIS A1 AnaLYSIS Al AnALYsiS
Site is Clean, No Obstructions S is Cloan, No Obstructions Sita is Clean, No Obstructions.

ResuLT ResuLT ResuLr
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Mitratel
Al Implementation
OCR

PROBLEM

Field technicians often capture avometer readings manually,
leading to input errors, inconsistent reporting, and time-consuming
verification. Handwritten or photographed readings are difficult to
standardize and prone to misinterpretation.

NEEDS

Mitratel requires an automated way to extract and record avometer
readings directly from captured images. This ensures that
measurement data is accurate, standardized, and immediately
available for analysis without manual transcription.

SOLUTION

Al-powered OCR automatically reads and digitizes avometer
values from photos taken in the field. The system validates
captured readings against expected ranges, reducing human error,
ensuring consistent reporting, and speeding up data collection.
This provides a reliable foundation for preventive maintenance,
anomaly detection, and operational decision-making.

¢;Logica Nz Mi

visi

Evidence Pengukuran Arus R (Ampere) Evidence Pengukuran Tegangan RS (Volt)

Al Assistod KPI

Endrnce Prrgaconsn Posas

Panel ACPDB, DCPDB, MOP & SDP

Panel ACPDB, DCPDB, MOP & SOP

THRESHOLD THRESHOLD THRESHOLD
342v<x<41Bv 342v<x<4i8y

Panel ACPDB, DCPDB, MOP & SDP

RESULT RESULT RESULT
487 39300 v 39700 v

&3 =

Non Al Assisted KPI

Evisance Pengecean keberihan Sght Gass & Box KW Meter Evidenca Pengocenan sopel Kb Mcer Evsance Pengecetn s snd meter K

tratel

R—4

Evidence Pengukuran Tegangan ST (Volt)
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Mitratel
Mobile Al
Enhancement

PROBLEM

Site images captured by field technicians often lack consistency
and clarity. Without clear and standardized guidance, the quality of
photos varies greatly, even though a guidebook exists.

NEEDS

To address this, Mitratel requires a stricter and more practical
approach. Instead of relying solely on static guidebooks, guidance
must be delivered directly within the mobile app. This will ensure
technicians follow standardized instructions in real time.

SOLUTION

The proposed solution is to enhance the existing mobile
application by embedding built-in guidance features. This includes
on-screen capture instructions, framing overlays, and automated
quality checks such as blur or angle detection. By enforcing
consistency at the point of capture, the solution guarantees that all
images meet Al standards, ultimately improving recognition
accuracy, anomaly detection, and the overall reliability of
maintenance operations.

@ Voiidasi cambar

~
[ %7

N Mitratel

[R—

Ditemukan blur pada gombar

-6.32204,106.67616
2025-08-25T16:20:26.209000Z Oneflux OM

Chucked-~: 0b2fda-trial

@B rorduankompas

@ vaiidasi Gambar

- @
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